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DEMOLITION CHECKLIST
PART ONE - INITIAL CLEARANCES and APPROVALS REQUIRED TO DEMOLISH 

Identify parcels as demolition candidates: 

· Conduct site visits/inspections to verify dilapidated condition/vacancy status 

· Prepare documentation - photos, spreadsheets, ownership documents, etc. 

Environmental Review and Clearances: 
· Tier 1 - Initial Publication of Notices 
o
Statutory Checklist and Environmental Assessment for project  ‘release’ of funding   (Notice of Release of Funds (RROF) and Finding of No Significant Impact (FONSI)) 

· Tier 2 - Site-specific inspections and assessments, prepare two checklists: 

· Statutory Checklist – for all parcels, site specific 
· Environmental Assessment (EA) checklist – for specific parcels only 
· Obtain SHPO/Section 106 review and clearances 
· Requirements for Scenic Rivers, airports, wetlands, etc. 
· Environmental testing for possible contaminants: (completed by licensed environmental company) 
· Determination if ‘safe to enter’ for testing and abatement of hazards  

· If not safe to enter, property will need to be an ‘ordered demolition’
· Identify hazards and abatement that will be required prior to demolition
· Will also conduct air monitoring during actual demolitions - asbestos 

· Posting notices on structures 

Owner Agreements and Permissions:
· Follow local code enforcement procedures and notifications for demolition

· Confirm and document property has been vacant for at least 3 months

· File and record lien for cost of demolition (not required by CDBG if demo is for crime prevention and cost is less than $10,000)

If code enforcement procedures not followed obtain the following:

· Enter into demolition assistance agreement with owner, 
· Obtain owner permission/right of entry for demolition
· Confirm and document property has been vacant for at least 3 months

· File and record lien for cost of demolition (not required by CDBG if demo is for crime prevention and cost is less than $10,000)
Contractor Procurement: 

· Follow competitive bid procedures for the contractor and get itemized bid/cost schedule

· If multiple properties are to be demolished, create process to pre-qualify contractors, then bid and award contracts: 

· Pre-approved through Request for Qualifications 

· Each contractor submits pricing for demolition 
· Assign parcels in groups to pre-approved contractors, and monitor progress 

o
Cleared parcels assigned and contract executed
· Inspect and approve each step of demolition; approve change orders

Utility Disconnections and Clearance:
· Water disconnects and clearance to demolish
· Gas disconnects and clearance to demolish
· Electrical disconnects and clearance to demolish
PART TWO - ACTUAL DEMOLITION: 

· Assignment of parcels to Demolition Contractors:
· Apply for demolition permit/approval 
· Permit fees paid by demo contractor, included in bid pricing of contract 

· File National Emissions Standards for Hazardous Air Pollutants (NESHAP) forms with DHEC: 

o
If safe to enter, demo contractor will conduct abatement of asbestos/lead/etc. 

o
If unsafe, structure will be classified as ‘ordered demolition’, sent to a Type II landfill 

Demolition: (completed by pre-qualified demo contractors or competitive bid) 
· Environmental hazards removed

· Structures taken down and removed 

· Environmental monitoring and testing, if needed (completed by a licensed environmental company)
· Finish vacant lot 

o
Level lot 

o
Replace/repair any damage to sidewalks, drives and curbs 

o
Installation of grass seed 
· Demo contractor to provide required documentation and ‘after’ photos for payment
· Approve final work and invoices of demolition contractor 
